@

All Aspects Recruitment & HR Services

CAPABILITY STATEMENT

Recruitment

HR Services & Scribing
Mentoring & Support
Government Recruitment
ATSI Specialist Recruitment

Simplifying Recruitment



MISSION AND CORE VALUES

All Aspects Recruitment & HR Services (AAHR) All Aspects Recruitment & HR Services is a proactive
Indigenous owned company focused on providing a unique and specialised recruitment and support

service to Australian business, government and industry employers.

We understand that closing the gap requires long-term strategies, which is why we work to

achieve organisational sustainability for AAHR and our clients who share our values and vision
Mission

To provide our clients and candidates with a quality comprehensive service that meets the needs of all

stakeholders.

Core Values

Diversity: be the catalyst for businesses who work with us, to diversify

their workforce.
Ownership: respecting the ownership and decisions of our collaborators.

Equality: provide meaningful employment and career development

pathways for Aboriginal & Torres Strait Islander people.

Sustainability: respect and positively contribute to community and the

environment.

Profitability: recognise that profitability is essential to our sustained

success in the future

Shared Success

Assist our progressive clients to recruit, well skilled and qualified candidates for their roles.
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COMPANY OVERVIEW

The primary function of All Aspects Recruitment & HR Services is to assist companies with their
recruitment needs, supplying the best candidate for their vacancy and to increase Aboriginal & Torres

Strait Islander representation in the workplace.
All Aspects Recruitment & HR Services has four core functions:

e Permanent Recruitment
e Temporary Recruitment & labour hire

e HR Services and Scribing

e Mentoring & Support

AAHR is focused on relationship building, maintaining
connections across government agencies, our collaborators
and candidates.

We are focused on sustained relationships which produce
clear outcomes that serve all parties.

We aim to produce positive relationships and attitudes
across all cultures.

Value Statement

e To develop and maintain a culture of honesty at all
levels of the business

e Respect and value the input of individuals whether
they be employees, candidates or clients

, ® Respectand understand the cultural values of our

clients and candidates

o Beflexible in the delivery of our services

§ e Toinvestin skills and knowledge development of our

employees, candidates and clients

Working With All Organisations

All Aspects Recruitment & HR services works closely with like-minded organisations that

seek to improve outcomes for Aboriginal & Torres Strait Islander people.
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EXPERIENCE AND COMPETENCIES

AAHR'’s business capabilities derive from our organisational and previous work experiences, covering a

wide breadth of skillsets. AAHR leverages these skills to achieve the company's mission and goals.

AAHR has provided quality recruitment for clients to employ skilled and experienced candidates that
assist their market competitiveness, which has been crucial for clients competing for contracts which
require an advanced and up to date level of knowledge and skills. We have employment opportunities
being provided to Aboriginal people through our work, and have developed new employment pathways

with our clients and government bodies.

Our organisation aligns itself with up to date Australian and international standards to ensure we have a
high-performance culture, and allow ourselves to continually improve on how we conduct business. We
are in the planning process of becoming accredited for our governance structures. We have developed

structures and frameworks, and strive to uphold the guidelines and standards set out in:

e [SO 31000:2009 Risk Management — Principles and Guidelines

e 1SO9001-2008 Quality Management Systems

e AS.NZS-4801.2001 Occupational Health and Safety Management Systems
e [SO 14001:2015 Standard - Environmental Management

We have a background in corporate recruitment and HR operations including: permanent and labour
hire recruitment; internal HR and Government recruitment; Public Service recruitment methods;
Leadership Development; business development. We have demonstrated our ability to recruit quality

candidates for our clients.

We have worked with supporting ATSI people through: job ready programs; resume writing and mock

interview skills; and providing pro bono services to remote communities..
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THE MANAGEMENT TEAM

Mrs Janine McDonald - DIRECTOR

Janine McDonald is the Managing Director of All Aspects Recruitment &
HR Services that was established in 2011, a Northern Territory based
employment agency with head office locations in Darwin and Queensland

that is providing support nationally to multiple Government Department,

Private Sector, Not for Profits and Remote Communities with Recruitment,

HR Services, Scribing and Mentoring/Support.

Janine is from South Australia and as a Director a long history working for over 30 years for the Federal
Government as a Human Resources specialist. Janine's family is from Marree Arabunna and she grew up
in Port Augusta, South Australia. After working in Indigenous Affairs in South Australia she relocated to
Western Australia where she travelled extensively in remote areas in the Western Desert & Wongatha
regions for several years supporting the Aboriginal & Torres Strait Island Commission (ATSIC) elected

arm prior to coming to the Territory.

Her work in Executive Human Resource Management level means she has an excellent skills base in
strategic thinking, recruitment, case management, mentoring & support, governance, training, OHS and

providing scribing services for multiple Federal and NT Government agencies.

Through her commitment and passion, Janine has very good skills in arranging and running board
meetings, minute taking and preparing annual reports. With her strong communication and engagement
skills she was elected to be on the National ATSI network after being recognised for her support of
Indigenous career pathways. Janine held Executive Roles as Secretary of NT Indigenous Business
Network, Director Secretary of Savanna Alliance (Australia) Corporation Limited, undertaken the
Australian Institute of Company Directors (MAICD) and certified member of Supply Nation.

Worked with Federal Government
Janine is from South Australia and as a Director has a long history working for over 30 years

for the Federal Government as a Human Resources specialist
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Mrs Annette Law - DIRECTOR

Annette Law is a Director of All Aspects Recruitment & HR Services that
was established in 2011, a Northern Territory based employment agency
with head office locations in Darwin and Queensland that is providing

support nationally to multiple Government Department, Private Sector, Not

for Profits and Remote Communities with Recruitment, HR Services,

Scribing and Mentoring/Support.

Annette is originally from Ireland and has been in Australia for 39 years. Annette has been in the
Recruitment & HR industry for 28 years working in remote areas in PNG and Weipa on Cape York.

Annette has been the General Manager and State Manager of two global Recruitment companies in

Australia working with large industrial clients and government departments.

Annette has been an acting CEO of an Indigenous community in NT, where she learned firsthand the
challenges endured by remote communities and also the interaction between government departments

and services and communities as a whole.

Annette’s strengths are recruitment and retention, financial management, executive recruitment and the

0il & Gas and Mining industry.

Annette has assisted clients to ramp up for large projects and have assisted companies to implement HR

processes and procedures to ensure that good governance is applied.

Worked in the recruitment Industry
Annette has been the General Manager and State Manager of two global Recruitment companies

in Australia working with large industrial clients and government departments.
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” / Mr Jarrad Dadleh — OPERATIONS MANAGER

Jarrad is the Operations Manager for All Aspects Recruitment & HR Services

and also leads national Aboriginal Recruitment Projects as they arise.

Jarrad manages the overall business operations and strategic plan whilst
also recruiting and placing quality staff nationally for multiple Government

Departments and Private Industries.

Jarrad comes from a large Aboriginal family, Arabunna Group from Northern Flinders Rangers and Lake
Eyre Region in Marree South Australia,. He was born and raised in Port Augusta where he first started his
Career in Federal Government at the age of 16, successfully gaining full time employment with Centrelink

as a Customer Service Advisor.

He then accepted a position with Complete Personnel in Port Augusta where he started as an Indigenous
Employment Consultant and eventually responsible for the development and delivery of specialised

Indigenous Employment Projects across South Australia’s regional and remote areas.

Jarrad moved to Darwin in 2010 from Adelaide South Australia and as a Recruitment Specialist he has a
long history working for Private and Not for Profit Employment Agencies delivering the Federal
Government Employment Service Programs in urban and remote locations around Australia. He has a

strong knowledge in Government policy and programs.

Mentoring and support ATSI people, he is able to attract recruit and retain staffing at all levels through his
network and social media. His own vast experience enables him to culturally understand people and

business needs. Jarrad has demonstrated the ability of how to ‘Walk in 2 Worlds’

Jarrad was a finalist for the Channel 9 Outstanding Young Indigenous Achievers Award in 2009 for his
outstanding work and success in placing Indigenous youth in sustainable employment, education and
training. Jarrad has been heavily involved and held positions for Executive Management Committee
Member of Rangers Youth Centre, Board Member of the Graham (Polly) Farmer Foundation, Youth
Focus Group Committee Member, Executive Member of Career Development Centres and the Northern

Regional Development Board.
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OUR SERVICES

While the details of our services are outlined below, in each area, we have some common attributes

which contribute to our overall commitment to clients, employees, and our business. These include:

¢ Displaying our knowledge of the market - We know our candidates and we add value through
our experience of working across a wide range of business and industry sectors. This provides us
with a genuine insight into the sectors we recruit for.

¢ Maintaining the standard of our candidates - Our strength lies in the skills and experience of
our candidates. We are rigorous in dealing with only the most professional and talented
candidates for our network, and ensure that we develop a trusted relationship with them - which
in turn means that we can find the most appropriate roles for them.

¢ Proving our ability to find the appropriately qualified candidate - We get an understanding of
client requirements, then select and recommend candidates who not only have the right skills but
will fit into your organisations culture.

¢ Displaying our commitment to delivering superior service - We are not content to simply
satisfy a client requirement and leave it at that. We believe that service is the foundation for our

business, and we pride ourselves on the quality of the service we deliver.

Permanent Recruitment

Recruiting for permanent positions can be a time consuming and costly exercise. All Aspects provides

permanent recruitment services for all roles across all industries.

As your recruitment partner, we remove the stress and strain of your recruitment, leaving you free to
concentrate on your core business. Our consultants will find, evaluate and place the right candidates with
you, providing a strategic and efficient staffing solution. All candidates presented are fully screened to

our own standard and modified where appropriate with our client’s standards.

Thorough background checks are applied to help ensure all applicants are appropriate for the role and

culture of our clients -- this includes all checks such as

e References
e Visasand Vevo checks

e Police and medical checks if required etc.
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We are experts in identifying and attracting senior and middle management talent, as well as trades and

administrative personnel.

We work with clients, both large and small, to deliver a portfolio of services, including:

Executive Search

Leadership Consulting

Board Services

Trades, Administration, Clerical & Retail placements

We work with and advise a diverse client base. In the private sector our clients range from multinational

and listed organisations through to regional and privately held SME’s and start-ups.

In the public and not for profit sectors, our specialist recruiters work with Federal, State and Local

Government departments, and the smallest of charities and trade associations.

Labour Hire Recruitment (Temp)

AAHR creates employment opportunities and facilitates staff retention with Aboriginal candidates. Our
vision is to be a facilitator between small and medium business and the Indigenous workforce. We find
the best candidates and provide the ongoing support to help maintain their job when necessary. We do
this by being a personal agent for the workers, engaging and maintaining contact, connecting businesses
with cultural competence training from the areas of operation, and identifying when additional training

isrequired.

AAHR implements strategies to ensure workplaces are culturally inclusive by collaborating with
potential employees that are willing to establish, or already have, a work culture which promotes
diversity and welcomes Aboriginal people as valued members of the team. The AAHR Recruitment

Framework gives us confidence in providing the best possible candidates.

Public Service, Federal, State & Local Government Recruitment

All Aspects Recruitment & HR Services is a leading Aboriginal owned recruitment agency, providing
professional recruitment solutions for all Government agencies across Federal, State and Local

Government. Our consulting staff draw from their extended background in the Public Service sector. Our
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personnel responsible for managing Government Recruitment have almost 50 years’ combined

experience.

Our consultants, with their knowledge and expertise in this sector, ensure that they attract and recruit

qualified and professionally skilled personnel at all levels of the Australian Public Service (APS).

Candidates are sourced (in part), from our in-house national data base, professional networks and by

advertising through various social media. We pride ourselves on our strong relationships across:

e Federal Government Portfolio’s
e State Governments

e Local Governments and Councils

All Aspects Recruitment promotes impartiality and fairness in the recruitment process based on merit,
and our methodology helps deliver professional services in a timely and cost -effective manner to our

clients.

All Aspects Recruitment & HR Services actively work alongside Government Departments to develop

flexible, affordable and tailored recruitment solutions.

¢ Individual or Bulk Recruitment
¢ Indigenous Procurement Policy (IPP) Commitments
e Special Measures Positions

e Identified Positions

With our comprehensive knowledge of the Government Sector, we have a clear understanding of:

e Public Service Act

e Legislations

e Work Level Standards

e Position Descriptions

e Addressing Selection Criteria

e Order of Merit
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HR Services & Scribing

Scribing Services

In addition to our core recruitment services, we also provide a Scribing service to various Government

departments.

Our Scribes are highly professional and have demonstrated experience in providing scribing services to

Government.

Our Scribing services include:

. Selection Advisory Report (SAR)

. Referee Reports

. Individual, comparatives and order of merits reporting
. Report writing for Board and Inter-agency Meetings
HR Services

We assist SME’s who do not have their own HR departments perform various tasks including:

e Writing Position Descriptions

¢ Implementing Policies & Procedures
e Setting up KPI's for various roles

¢ Constructing Operational manuals

e Skills Gap Analysis

Mentoring & Support

Transitioning new employees into any organisation or new roles is sometimes difficult, but with the
investment made by both the employer and the employee, it is worth taking the time to find solutions
and identify opportunities. We provide the ‘third party’ to enable problems or concerns of all parties to

be discussed and positive solutions found.

The role of the mentor is to provide insight, and to guide and advise in development. The mentor is not
usually responsible for a mentees performance, but through experience can help fast track their learning,

provide valuable insights, and support them to avoid the pitfalls in their current or new role.
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SUCCESS BASED ON PARTNERING

We are proud of our company, and believe in achieving our goal of being a leading supplier of
recruitment services. Because we are a smaller company, we can provide a more personalised and

tailored service to our clients.

All Aspects Recruitment & HR Services have a database with highly qualified candidates, who are ready
for anew career change. We are familiar with those candidates on our databases, who have been

interviewed by us, and whose references have been checked prior to inclusion on that database.

We know that recruiting staff, either permanent or temporary, can be a time consuming and costly
exercise. Even after this, there is no guarantee that the right candidate will be selected. We also
understand the importance of a committed and personalised service to our clients, both initially and in

the support provided after placement.

While there are still no guarantees when using any recruitment agency, or internal recruitment, we can
do much of the background work for you, in order to make your final selection process both a simpler

and more reliable one, by presenting you with pre-qualified and referenced candidates.
We pride ourselves on the quality of our services and in the candidates we put forward for your review.

We offer a full range of professional recruitment services, including both permanent and temporary staff

placements, and will partner with you to:

¢ Help solve your recruitment issues
e Satisfy your needs and objectives
e Minimise the effort, frustration and cost involved in recruiting staff
¢ Ensure that you receive an excellent and professional service post placement
¢ Provide candidates for permanent, contract or temporary roles in both the private and
government sectors,
¢ Provide recruitment solutions in a time-frame to match our clients’ needs and objectives
¢ Provide additional HR services such as:
o HRServices (General)
o Mentoring & Support services

o Scribing/Note Services
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QUALITY

All Aspects Recruitment & HR Services (AAHR) Quality Assurance Policy is based on belief that
quality is an attitude and culture and is committing to quality 100% and service.

AAHR acknowledge that quality is a tool for creating and managing effective business process
including OH&S with best practices. This will allow AAHR to achieve results with the provision
of service which is of high consistent quality, meeting the client’s needs and expectations

through identifying, measure, control and improve the core business processes.
Management at AAHR provide evidence of leadership and commitment to the development and
implementation of management systems to continually improve operational effectiveness, which is

outlined within our Quality Management Framework and relevant capability to apply the principles of

our quality systems to a range of industries.
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COMMITMENT TO COMMUNITY

In line with our core values, we inherently and continuously demonstrate a commitment to improving
outcomes for Aboriginal Australia. We strive to place Indigenous people in any position available if they
are trained and skilled to perform the tasks. When needing to recruit Aboriginal candidates’ services for
projects, we first seek to contract local Aboriginals who are currently registered on our database in the
area where the job is located. This allows us to support the local Aboriginal community in that particular

area and further bolster an inclusive and informed culture within our clients businesses.

All Aspects Recruitment & HR Services acknowledges that not all roles can be filled with Aboriginal
candidates but we strive to assist all our candidates, regardless of background or culture, who have the
skills and want to work, to be aware of all roles available and we also support them to apply for these

roles and give them an opportunity to be considered like all members of the community.
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GOVERNANCE AND RISK MANAGEMENT

__ Startup

Chance

Chance

Chance

Risk management is inherently part of AAHR's routine services, operations, and organisational-level
strategy, in addition to work we conduct with collaborating parties — a key component of our business
processes. The overall aim of our risk management plans and strategies is to ensure that organisational
capabilities and resources, inclusive of external organisations AAHR collaborates with, are utilised
effectively to manage opportunities and threats. We respect the confidentiality of client information, and
protect sensitive data through maintaining a secured internal storage location. Our collaborating
employers and employees are given ongoing support through open and frequent communication

systems, to minimise the potential of conflict and to address any potential disputes.

The AAHR Business Continuity Plan (BCP) and Workplace Health and Safety Plan (WHS Plan) are tied
into our overall risk management framework, which allows us to identify and focus on key risk areas and

construct appropriate mitigation strategies accordingly.
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FURTHER INFORMATION

Queries: jobs@aarecruit.com.au

Contact

Head Office
7/38 Wood Street, Darwin NT 0800

Phone: 08 8981 7431

Postal Address:
PO Box 2239, Darwin NT 0800

Queensland Office

Phone: 0412 052 546

Business Information

Directors:

Janine Mc Donald & Annette Law
Mobile (Janine): +61426 206 213
Mobile (Annette): +61421 052 546

Mobile (Jarrad): +61424656736

ABN: 24 147 574 669

ACN: 147 574 669

WWW.AARECRUIT.COM.AU
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